Brief Introduction to the Operational Energy-Saving Plan for Baidu
Buildings, Equipment and Facilities

For the purpose of saving energy through reducing energy waste by implementing
management measures while guaranteeing the normal work and life of personnel with the
existing equipment, and improving the efficiency of energy use of equipment through
increasing the work efficiency via methods such as optimized operation plans without affecting
the normal operation of equipment, Baidu has formulated the Operational Energy-Saving Plan
for Baidu Buildings, Equipment and Facilities.

The plan encompasses provisions on the energy-saving operation of central air-
conditioning systems in summer, management of lighting facilities, elevator and escalator

operations, toilets, landscape pools, tap water, hot water, power supply and distribution, etc.
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